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Consideration on audit management for project construction

ZHANG Yao
( Shenxigou Branch, Guodian Dadu River Hydropower Development Co. Lid, Hanyuan 625300, China)

Abstract ;

Scale of projects construction in China become increasingly larger with increasingly longer construction period, how-

ever, the traditional audit work begins after project completion, therefore, it is difficult to correct discovered problems in con-

struction. In the light of the existed problems in traditional audit mode, following ~ up auditing mode is suggested. Following - up

auditing is beneficial to perfecting supervision system, strengthening project construction management, timely discovering prob-

lems, adopting correlative measures and improving construction investment efficiency.

Key words: project audit; following — up audit; problem prevention; project construction



