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Abstract: The application of VE methodology in construction project can generate great benefit. Value man-
agement is the development and advancement of VE. Its meaning, timing of study, scope and contents are en-
larged or extended, which will be more effective to improve value of investment. The development of VE to
VM is very important. This essay gives some comparison and analysis.
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Tab.1 Implementation procedure of construction project of Royal Institute of
British Architects and timing of VM, VP, VE and VA
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Tab.2 Implementation procedure of construction project of American Institute of
Architects and timing of VM, VP, VE and VA
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Tab.3 Procedure of capital construction of China and timing of VM, VP, VE and VA
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Fig.2 Timing of VM and VE
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