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The real estate project cost budget and control research based on WBS
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Abstract: Based on the X low rent housing of A Construction Company as an example the cost budget
and control as well as the problems of cost budget and control were analyzed by using WBS to decom—
pose the work structure of X low rent housing. The cost management plan of X low rent housing pro—
ject which can improve the cost budget and control as well as the implementation suggestions of project
cost management were put forward. The proposed project cost management can be used as reference
for construction enterprises cost control.
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Fig.1 Work breakdown structure of G building
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Fig.5 Labor input distribution of G building
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Fig. 6 Budget cost strength analysis of G
building engineering
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