
Manager Huang was in charge of development of a securities trading

analyzing system for a foundation investment company. He and his team

had been developing the software system at the client's location for

almost a year. Now the deadline of the project was close, but it seemed

hopeless to complete the project.

The users were always proposing new requirements. The trading

manager often told Manager Huang his new ideas and required the

development team to optimize the system functions. The project seemed

endless.

Manger Huang asked for completing the project. But the clients

thought the completed system did not meet their requirements and

postponed the acceptance testing. They required the development team to

improve the system.

Manager Huang checked the project contract; there was no detailed

requirements description inside. And then, new national investment rules

were published; according to it, the completed system needed

modification. Surely this would take quite more time and work, but it

seemed within the contract scope.

What is the problem with the project? How come it happened?


