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Cost Analysis of Construction Projects
YANG Guang' ,SUN Li* ,ZHOU Yan?
(1. Harbin First Machinery Group Co. , Ltd, Harbin 150056, China;
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Abstract: So-called construction cost analysis is one way to reduce cost which take use of the information from account-
ing, business accounting, the statistical accounting information according to the basic methods of cost analysis (comparison
method, factor analysis, difference calculation method, the ratio method, etc. ) . Costs are reduced on the formation process
of the project construction costs and the factors that affect the cost of lifting. The unit cost of completion of the project
should mainly include the completion cost analysis, the main resource section super analysis, analysis of major technology-
saving measures and the economic effects analysis. Based comprehensive cost analysis, part of the project cost analysis, spe-
cific analysis of special problems according to time and space the cost structure of the unit works and source factors for sav-
ing costs could be obtained. Therefore, it can enhance the clarity of the cost. The construction cost has been effectively con-
trolled. Meanwhile, it can create conditions to achieve the cost control’s goal.
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Design and Construction for the Method of Supporting Beam and Replacing Column
ZHU Sheng', YUAN Quan®’, GAO Yong®
(1. Tongguan Jian’an Installing Company, Tongling Nonferrous Metal Group, Tongling 244000;

2. Tongling Office, Chongging Yicheng Construction Project Co. , Ltd, Tongling 244000, China;

3. Faculty of Mechanical and Ehgineering, Kunming University of Technology, Kunming 650093, China)

Abstract: The design characteristics and the detailed work process of supporting beam and replacing column that were com-

bined with technology upgrading for converter shop of Tongling nonferrous metal group were introduced in this paper, and the work

focus of this method was declared in details, the feasibility of application of the method of supporting beam and replacing column was

demonstrated, which provided important practical experiences to the technology upgrading for similar structures in the future.
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