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Abstract: The idea and method of the "Earned Value Management” , which is used in modemn project management was first

put forward and set up by the U.S Ministry of Defense. This method especially serves the time and cost integration management.

It can be used to analyze the mutual relationship between the project cost and time , and forecast the development of the project cost

and time. This article discusses the statistical analysis principle and the development of the "Eamned Value Management” .
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