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A Streamlined Approach to MOOC Video Production:
Implementation and Evaluation
Yu Qingging. Li Xiaoming

Abstract: For most courses hosted on MOOC platforms, video constitutes the core learning materials for
learners and the essential link in the instructional process for instructors. It is known that well-produced
instructional videos can yield better learning outcomes, which demands a higher standard for MOOC video
productions. Currently, the approaches to the production of most MOOC videos are studio recording, screen
recording, classroom recording and Khan—Academy style screencasting. Due to the differences in subjects and
instructors” preferences, it is suggested that the instructor should consider various aspects before choosing the
optimal approach. At Peking University, one of the first universities in China to introduce MOOCs, we have
developed a streamlined approach to MOOC video production, which consists of the configuration of a personalized
setup and the implementation of a simplified workflow. In the video production of "Crowds and Networks" course,
we explored an approach to producing what we call "asynchronous screen recordings". This new production method
can help alleviating the psychological pressure when the instructor faces the camera, making the instructor’s
appearance more natural and improving post production quality. It may also improve efficiency by cutting the time
spent in the production.

Keywords: MOOC; Video Production; Synchronous Screen Recording; Asynchronized Screen Recording;

Streamlined Approach; Efficiency Evaluation
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